
Vision 2100 
Nomination for Commonwealth Plan of the Year Award 

 

What is it? 

Flooding.  Norfolk has dealt with the challenges presented by flooding for centuries.  As the realities of 

sea level rise have become more real in recent years, those challenges have seemed to only loom larger.  

Following intensive conversations about those growing challenges in early 2015, Vision 2100 emerged.  

Vision 2100 suggests that Norfolk is not facing a dilemma at all.  Instead, it is presented with an 

opportunity – an opportunity to re-imagine Norfolk for the 22nd Century.  Vision 2100 recognizes that 

while some areas of the City are at risk, many others – due to elevation and existing flood control 

measures – are not.  Further, it recognizes that many higher-ground areas are developed at less-than-

ideal densities with less-than-ideal uses.  It suggests a strategy for maintaining the at-risk areas, while 

suggesting a concurrent strategy for re-imagining – even intensifying – the higher ground.  It identifies 

how and where shoreline protection strategies could be employed while at the same time identifying 

how and where the best elements of the City – the things that make Norfolk great – could be replicated 

on higher ground.  Thus, while Vision 2100 serves as Norfolk’s comprehensive sea level rise strategy – 

the first in Virginia and one of only a handful in the nation – it is more than that…it is a vision that looks 

at the entire city, not just those areas at risk but also those that could bear the burden of intensification. 

 

Why it is worthy of recognition? 

Vision 2100 was drafted following an innovative process with three goals: one, engage as many 

residents as possible; two, keep the process positive by focusing on assets, not challenges; and three, 

avoid meeting fatigue by designing meetings to provide input to multiple processes – not just Vision 

2100.  The process succeeded on all three counts.  It ultimately engaged more residents than any 

planning process in the history of Norfolk’s Planning Department, collecting valuable input for four City 

departments to utilize going forward.  That input is largely in the form of assets to be built upon – the 

people, places, things, and events that make Norfolk great – rather than a list of challenges or 

grievances to be corrected.  Together, the planning process along with the innovative approach to 

drafting a vision turn Norfolk’s biggest challenge into its biggest opportunity. 

 

How does this plan advance planning in Virginia? 

At only 50 pages, the Vision 2100 document is concise while still being comprehensive.  Intentionally 

drafted at the “100,000-foot” level, it provides a complete strategy for addressing the City’s challenges 

without getting bogged down in minutiae.  It divides the City into four “Vision Areas”, providing a quick 

vision statement and only 4-5 actions for each.  Along with plus five citywide actions, the entire strategy 

totals only 23 single-sentence actions.  Together, those actions provide a framework for re-thinking 

Norfolk’s future. 

 

 

 



Nomination Contact 

Jeremy E. Sharp, AICP – Project Manager 

Principal Planner 

jeremy.sharp@norfolk.gov 

Norfolk Department of City Planning 

810 Union Street, Room 508 

Norfolk, Virginia 23510 

(757)823-1087 

 

Project Team to be Recognized (contact in parentheses) 

City of Norfolk (Jeremy Sharp) 

 

Links to information 

The project website and Vision Document are located at http://www.norfolk.gov/vision2100. 
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