
Nomination for Old Dominion Innovative Approaches Award, 2017 
 
BACKGROUND 
 

In February 2014, Charlottesville City Council reaffirmed its 
commitment to creating complete streets for all users and adopted a 
resolution to consider the context surrounding the streets as part of 
any future street design process. As part of the resolution, Council 
directed staff to undertake the Streets That Work planning process to 
reflect the understanding that streets serve a multitude of 
transportation, economic, social, recreational and ecological needs 
that must be considered when deciding on the most appropriate 
design. 
 
The purpose of the Streets That Work Plan is to develop guidelines that 
are designed to best serve all users within the appropriate context, and 
create vibrant and sustainable public spaces along streets. Street 
features (bus stops, street trees, etc.) are prioritized and design 
standards (lane width, curb radius, public plaza area, etc.) are 
recommended for each street "typology," including Downtown, 
Industrial, Mixed-Use, and Neighborhood streets. 
 
In order to help citizens visualize and experience the possible 
outcomes of the new street design guidelines, the City partnered with 
several groups to bring the Streets that Work plan to life. 
 
This demonstration project, held on April 16, 2016, showcased many of 
the concepts of the Streets that Work Plan in a real time setting so 
passersby could interact with the temporary streetscape installations 
consistent with the corresponding street typology for a Downtown 
setting –curb extensions, narrow travel lanes, climbing bike lanes, 
planters, outdoor seating, etc. and provide feedback. 
 
Welcome stations helped visitors understand the demonstration 
facilities and surveys were distributed to gauge participant reaction. In 
addition, concepts such as denser street tree canopy, active retail 
frontage, safe routes to school, and green infrastructure were modeled 
with interactive and educational installations. Example installations 
were a mini-meadow of native plants seeded in a traffic island; a "story 
walk" guiding children along the sidewalk with a series of large picture 
book illustrations; pop-up vendors along the street; and a pedestrian 
and bicycle wayfinding system. The citizen feedback helped City staff 
finalize the guidelines and accurately represent their popular support to the Planning Commission and City 
Council. The public interaction with demonstrations helped citizens understand the implications of a complex 
new document. 
 
This "complete" demonstration went far beyond simply putting chalk on the street and a booth on the sidewalk. 
It aimed to create the feeling of a living, active street, which is the result of thousands of factors beyond the 
road surface such as small businesses, street trees and vegetation, underground utilities, and the presence of 
diverse users. Both citizens and elected officials attended the demonstration and came away with a better 
understanding of all the components integral to a "street that works." They were able to criticize or support the 



new guidelines with an eye to what they hoped to accomplish, and without disregarding elements of the street 
that are impossible to communicate in a site or streetscape plan.  
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