
Nomination for Commonwealth Plan of the Year Award, 2017 
 
BACKGROUND 
 

Charlottesville’s City Council adopted the Streets That Work Plan as an amendment to the City’s Comprehensive 
Plan on September 6, 2016. The Streets That Work Plan is both a set of design guidelines and implementation 
plan that carries out the City’s Complete Streets resolution (adopted February 2014).  The resolution calls for 
streets to be designed to best serve ALL users within the appropriate context, and create vibrant and sustainable 

public spaces along streets. The Plan establishes a vision for 
both “framework” and “non-framework” streets within the 
City and a method for prioritizing streetscape features within 
constrained rights of way. Street elements (e.g. bus stops, 
street trees, etc.) are prioritized and design standards (e.g. 
lane width, curb radius, public plaza area, etc.) are 
recommended for each street “typology”: Downtown, 
Industrial, Mixed-Use and Neighborhood streets. In addition 
to the street typologies, the plan establishes a prioritized list 
of intersection and corridor improvements to leverage 
existing Capital Improvements funds and secure outside 
funding sources for project implementation. 
 

Streets That Work Community Engagement Process Timeline: 
The process began in May 2014 and ran up until the plan’s adoption in September 2016.  

May 2014: The city conducted a multi-day design workshop to establish vision for citywide street design 
guidelines. 
Nov 2014-Dec 2014: The city held a series of 17 neighborhood meetings to gather feedback on 
issues/opportunities and overall guiding principles, which concluded with a large public meeting 
December 13, 2014. City council appointed a Streets That Work Advisory Committee to guide the 
planning process. 
Summer 2015: City staff partnered with community leaders and attended the following local events to 
get feedback on priority street elements and promote Streets That Work: 26th Annual African American 
Cultural Arts Festival, Westhaven Community Day, Back to School Bash. 
September 2015:  Citizens’ were invited to an open house to prioritize streetscape elements for different 
street types. 
March 2016:  An open house was held to review and provide feedback on draft plan. 
April 2016: The City partnered with several groups, including the Tom Tom Festival and a University of 
Virginia graduate capstone project among others, to bring the Streets that Work plan to life using tactical 
urbanism techniques during a one-day demonstration.  This demonstration project showcased many of 
the concepts of the Streets that Work Plan in a real time with temporary streetscape installations 
consistent with the corresponding street typology for a Downtown setting –curb extensions, narrow 
travel lanes, climbing bike lanes, planters, outdoor seating, etc. and provide feedback.  

Relevance and Advancement 
The Streets That Work Plan is worthy of recognition and advances planning in the Commonwealth because it 
serves as a model for: 

• Implementing a complete streets policy 
• Establishing a community vision with street typologies and design guidelines 
• Creating a data driven process for project prioritization  
• Crafting a guidance document as a tool to inform future changes to local development regulations that 

contribute to vibrant public streetscapes 
• Employing a community engagement strategy with hands on activities that build excitement for a 

common vision for the community 



CONTACT INFORMATION:  
Missy Creasy, AICP 
City of Charlottesville 
creasym@charlottesville.org  
 
Heather Newmyer, AICP,  City of Charlottesville  
Amanda Poncy, AICP, City of Charlottesville 
Ken Ray, Toole Design Group 
Wendy Phelps, Toole Design Group 

SUPPORTING MATERIAL:  
www.charlottesville.org/streetsthatwork 
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